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2017 ANNUAL CHURCH 
CONFERENCE MINUTES

Eric called the meeting to order at 5:31pm. He prayed and spoke on the state of the church. Eric discussed 
Matthew 28:16-20 and the Great Commission declaring Old Fort as a church about missions - both in our 
community and around the world. He also spoke of the challenges from Exodus 5 that the church is being 
challenged to do more with less, just as the Israelites were called to make more bricks with less straw. Reports 
on ministries were given by Randy Sorrow, Jason Taylor, Charles McCallum, Luke Lethco, and Sarah Cinnamon. 
Eric commented that he was proud of the staff and their hard work during the last year. From reports given you 
could tell that they loved Jesus and loved OFBC. 

James Monk gave a report from the deacons and discussed the Care Banquet. Michelle Knox presented the 
2018 Budget proposal. There was a discussion of bonds, media, personnel, new equipment, debt, and special 
events. The motion carried. James Monk presented deacons for election and the motion was passed by 
acclimation. 

Sunday, December 3, 2017

2017
RECAPMEETING
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2018 REPORT & 
2019 VISION

The church is the vehicle by which God is accomplishing His purposes in the world. The church exists to display 
the glory of God because all things exist for His glory. Followers of Jesus have been invited graciously into God’s 
redemptive purposes for the world through the church. In light of this reality, the opportunity to join a local 
church is much more than a commitment to consistent attendance or active involvement in community. It is also 
a sacred call to be involved in the redemptive work of our sovereign God and to be a microcosm of the universal 
household of God. Therefore, we will covenant together to fulfill these purposes and hold one another 
accountable to this high calling. 

One of Old Fort’s greatest convictions is that church membership should be meaningful. Therefore, we believe it 
is important to covenant together as a church family.

Old Fort Baptist Church 
Covenant Introduction

2018
REPORTMEMBER

…church membership should be meaningful…
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2018 RECAP: In 2018, Old Fort 
Baptist Church continued to grow in 
numbers. The church added: 

Watchcare Members: 17 

Covenant Members: 30

Membership1 New Members 
Class2 Baptisms3

2018 RECAP: Each quarter, Old Fort 
Baptist Church offers a New Members 
Class. During this one day class, a 
prospective new member learns who 
we are, what we believe, and how they 
can get involved in the work of the 
church. At the end of the class they 
have the opportunity to sign the church 
covenant book affirming their 
profession of the beliefs of Old Fort 
Baptist Church and committing to assist 
the church in the mission given by 
Jesus Christ, our Lord. 

In 2018, the church had 37 prospective 
covenant members participate in the 
class, with 35 signing the book. 

2018 RECAP: As a public profession of 
the transformation that occurs through 
salvation, Scripture calls a new believer 
to be baptized. This event provides an 
opportunity for a new believer to 
publicly profess Jesus as Lord, but also 
gives a church body the opportunity to 
celebrate with the new believer and be 
reminded of the work that Jesus has 
done in both the new believer and the 
maturing believer as well. This year at 
Old Fort Baptist Church we baptized 18 
new believers.
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2018 REPORT & 
2019 VISION

At Old Fort Baptist Church, our mission is clear: To fulfill the Great  Commission given us by our Lord Jesus Christ 
(Matthew 28:18-20). Simply stated, this commission is to share the life changing message of the gospel with all 
peoples of the world. 

We all have a part to play in God’s plan to redeem the lost. Whether you pray, provide, or participate, you can 
help make disciples to fulfill the Great Commission. 

As a church we strive to fulfill this commitment through local outreach, national partnership, and international 
partnership.  

A Church On Mission

2018
REPORTMISSION

Go, therefore, and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy 
Spirit, teaching them to observe everything I have commanded 
you. - Matthew 28:19-20
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2018 RECAP: 2018 was a good year 
for Community Impact for Christ (CIFC). 
Through this mission, 1,655 families in 
our community were served. 
- Adults served: 1,754 
- Seniors served: 200 
- Children served: 936 
 
Services provided: 
Medical clinic: 476 patient visits 
Dental clinic: 80 patient visits 
Optical clinic: 119 patient visits 
Individuals receiving clothing: 2,759 
Pounds of groceries provided: 15,344 
Hot meals served: 2,115 
Prayer: 29 
Kids Impact: 116 
Haircuts: 118 

2019 VISION: Community Impact for 
Christ will be transitioning to meeting 
on the first and third Thursday each 
month for 2019. There are a lot of 
exciting new opportunities for you to 
participate with what God is doing in 
our community through CIFC!

Community 
Impact for Christ1 The Broken 

Wall Project2 The Maasai - 
Tanzania, Africa3

2018 RECAP: The completion of our 
first full year officially sponsoring The 
Broken Wall Project in Baltimore, 
Maryland saw many great works of 
God! We sent two mission teams to 
assist The Broken Wall Project in 2018. 
The first team in June created dugouts 
for the local baseball field, had two 
cookouts, led an apartment field day, 
and worked on the vice principals office 
at the local school. The second team 
had a group of 24 from Old Fort Baptist 
Church host a Fall Festival, worked on 
repairing houses with flood damage, 
and completed additional projects to 
assist in furthering the relationship 
between the church plant and the local 
school. 

2019 VISION: We will send 2 teams 
to Baltimore in 2019. A few special trips 
that have been discussed include a 
hiking retreat and Vacation Bible 
School. If you have interest in 
participating in one of the mission trips 
to Baltimore, contact Pastor Charles.

2018 RECAP: The church sent two 
mission teams to Tanzania this year. 
Each trip to Tanzania consists of goals to 
share the gospel and to mentor and 
train our local Maasai pastors. 

The first team was sent to assist in the 
building of a church to help with local 
Christians to have a place to worship. In 
Tanzania, having a location within the 
community helps to legitimize the 
Gospel message with which is being 
proclaimed. The second team this year 
consisted of members from Old Fort’s 
music ministry.   

Both teams had a chance to share the 
gospel message throughout their trips 
and see many profess Jesus as Lord! 

2019 VISION: Two teams will be sent 
to Tanzania in 2019. The first team 
plans to leave in January and will be 
exploring new locations that have 
never heard the gospel.  Contact Pastor 
Eric if you are interested in 
participating in this mission.
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2018 REPORT & 
2019 VISION

Having been brought by diving grace to repent and believe in the Lord Jesus Christ (John 6:44; Acts 3:19, 
16:31, 17:30, 20:21; Romans 10:9-10; Ephesians 2:8-10) and to surrender our lives to Him (Luke 14:25-33), 
and having been baptized by immersion as born again Christians (John 3:3; Acts 8:38; Acts 10:44-48) in the 
name of the Father and of the Son and of the Holy Spirit (Matthew 28:19; Romans 6:1-4), we covenant with one 
another as one body in Christ to glorify God (Isaiah 43:7; 1 Corinthians 10:31) by making disciples of Jesus 
Christ among all nations (Matthew 28:18-20; 2 Timothy 2:2; Psalm 67:1-2; Revelation 7:9-10). 

As a church we strive to fulfill this commitment through: (1) Small Groups; (2) EQUiP; and (3) Mentorship.

Baptized Community of 
Believers that Make Disciples

2018
REPORTDISCIPLE

…making disciples of Jesus Christ among the nations (Matthew 
28:18-20; 2 Timothy 2:2; Psalm 67:1-2; Revelation 7:9-10).
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2018 RECAP: Our church transitioned 
from Explore the Bible to The Gospel 
Project for Sunday School in the Fall of 
2018. This new curriculum will take our 
church through the entire Bible in three 
years. We desire to see lives changed 
by the gospel and believe The Gospel 
Project will help accomplish that goal. 
This curriculum incorporates our three 
goals for small groups: 

(1) Christ-Centered Bible Study;  
(2) Service to those in need; and 
(3) Gospel Community. 

We continued to have several men’s 
and women’s groups meeting both on 
campus and off campus and went 
through Volume 1 and Volume 2 of the 
Conquer Series for men. 

2019 VISION: Our church will 
continue to work through The Gospel 
Project and will work through 4 of the 6 
quarters committed to studying the Old 
Testament.

Small  
Groups1 EQUiP2 Mentorship3

2018 RECAP: EQUiP continued to 
provide the next step for someone 
attending Sunday School and 
interested in learning more about 
being a Christian. EQUiP strives to 
provide training and application for the 
Christian seeking to live with Gospel 
Intentionality. The year started with a 
study through the big picture story of 
the gospel called The Story. In the 
spring, our church worked through a 
study of The Last Things on Sunday 
nights and participated in Secret 
Church 18: Cults and Counterfeit 
Gospels. During the summer, our 
church worked through several classes: 
I Am Going, Delighting in the Trinity, 
Praying with Paul, The Meaning of 
Marriage, and Gospel-Centered 
Parenting. For the Fall, the church 
studied The Remnant led by Pastor Eric 
Lethco. 

2019 VISION: EQUiP will continue to 
offer ways for our congregation to be 
trained as Christians living their lives 
with Gospel Intentionality.

2018 RECAP: At Old Fort Baptist 
Church, mentorship is an inevitable 
next step for someone that has desired 
to plug into the community and 
mission of the church. This organic 
experience happens while Christians 
are intentional to live life together with 
one another accepting that we are 
called to be ordinary people, doing 
ordinary things, with Gospel 
intentionality. 

In 2 Timothy 2:2, Paul charges Timothy, 
“what you have heard from me in the 
presence of many witnesses, commit to 
faithful men who will be able to teach 
others also.” Just as Paul instructs 
Timothy to train others, we are called to 
imitate this by being trained by others 
and training others in their faith. 

2019 VISION: Would you like to 
receive mentorship?  Find someone to 
help you, or contact your Sunday 
School teacher or ministry leader. 
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2018 REPORT & 
2019 VISION

Together, we will draw near to God in worship (Acts 2:42; Hebrews 10:22). We will delight in the glory of God 
(Psalm 16:11, 37:4, 63:1-11), depend on the presence of God (Matthew 28:20; John 15:5, 16:7; 1 Peter 4:11), 
and grow in the knowledge of God (Philippians 3:10; Colossians 1:9-12; 2 Peter 3:17-18) by submitting to the 
Word of God in all matters of life, as the all-sufficient authority in our lives and His Church (Psalm 19:7-11, 
119:105-112; 2 Timothy 3:14-4:5). Together, we will hold fast to the hope we profess (Hebrews 10:23). 

As a church we strive to fulfill this commitment through: (1) Corporate Worship; (2) Choir; (3) Student Band; (4) 
Children’s Music; and (5) Media Ministry.

Worship Together Regularly 
Around the Scriptures

2018
REPORTWORSHIP

Together, we will draw near to God in worship (Acts 2:42; 
Hebrews 10:22)…
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2018 RECAP: The largest gathering of 
people at OFBC continues to be the 
Sunday morning worship service. Each 
week a large portion of our 
congregation gathers together for 
corporate worship through music, 
prayer, testimony, and the reading and 
teaching of God’s Word. 

The music portion of our worship 
gathering is done primarily through 
volunteer teams committed to assist in 
leading our church body in corporate 
worship. 

The OFBC Praise Band and lead 
vocalists continued to remain faithful to 
God’s call to lead in worship on a 
weekly basis. There have been several 
new additions to the band this year that 
have helped bring talent and depth to 
the worship experience. 

2019 VISION: All our music ministry 
groups will continue to strive for 
growth and excellence in 2019. When 
it comes to music ministry, there is 
always room for one more.

Corporate 
Worship1 Choir2 Student  

Band3
2018 RECAP: The worship choir at 
OFBC, with over 60 people involved, 
made great strides in 2018 and 
participated in weekly practices and 
consistently lead the congregation on 
Sunday mornings. 

Thursday Praise continues to be faithful 
to sing for those in local nursing and 
rehabilitation centers. There are 10-15 
that participate every Thursday 
morning. This ministry is open to 
anyone interested. 

This year the OFBC Worship Choir 
partnered with the choirs from Miles 
Road Baptist Church and Summerville 
Baptist Church for a night of worship. 
There were close to 150 in the choir! It 
was an amazing night that was 
supported by the OFBC church family.  

2019 VISION: Just as the 
collaboration with Miles Road Baptist 
Church and Summerville Baptist 
Church was successful, there are 
already plans in the works for 2019.

2018 RECAP: The Rooted Student 
Band continues to lead our students in 
worship on a weekly basis. Several of 
the students in the Rooted Student 
Band help lead worship on Sunday 
mornings, then serve their fellows 
students on Sunday nights. 

The collaboration between the music 
ministry and the student ministry has 
provided opportunities for discipleship 
and helping to train up the next 
generation in using the gifts and 
talents for the benefit of the kingdom. 

2019 VISION: The Student Band will 
continue to provide music for the 
student ministry as well as assist in the 
leading of music for the congregation 
as a whole.
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2018 RECAP: A priority for 2018 was 
to revamp the children’s choir. This 
began with using their choir rehearsal 
time to prepare two different musicals - 
one for Christmas and the other in the 
spring. This was well received with the 
children’s choir going from having 8 to 
40 participants. 

With the success of the children’s choir, 
and with discipleship and worship 
being covered during the morning 
service hours for our children, a 
transition was made to build in 
community and integrate the children’s 
choir as a Sunday evening program at 
the 5:30 pm time slot. Our 
preschoolers and elementary kids are 
learning what it means to use our gifts 
and talents to bring God glory and 
share the truth of Christ with others. 

2019 VISION: The children’s music 
program intends to build on the 
success of previous years and will 
continue to have an opportunity to 
worship through the children’s music 
program.

Children’s 
Music4 Media5

2018 RECAP: The media ministry 
experienced a transition this year as 
Matt Laughlin transitioned from a full-
time Director of Media to a volunteer 
position. The team of volunteers 
continues to remain strong as the 
church searches for a part-time A/V 
director. The media team works 
throughout the day on Sunday to 
prepare the morning worship services 
and the evening EQUiP service. 
Working primarily behind the scenes, 
the media team assists in the audio, 
media projection, and lighting to 
facilitate worship services and other 
events throughout the year. The church 
continues to provide a worldwide 
presence through the church website, 
and encourages members to download 
the church app provided through Elexio 
to stay connected with the church. 

2019 VISION: OFBC intends to hire a 
part-time employee to assist with the 
media ministry.
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2018 REPORT & 
2019 VISION

The Gospel creates community - we are committed to living life together and challenging one another to grow 
as disciples of Christ. We are committed to living out the Gospel and its implications for everyday life (1 Peter 
3:15; Galatians 2:14). Together, we will spurn one another on to love and good deeds (Hebrews 10:24). We will 
meet with one another consistently in small groups and actively participate in the corporate gatherings of this 
local church, not forsaking the assembling of ourselves together (Hebrews 10:25). We will also pray for one 
another regularly (Ephesians 6:18-20) and serve one another selflessly (Romans 12:9-13). 

As a church we strive to fulfill this commitment through: (1) Men’s Ministry; (2) Women’s Ministry; and (3) 
Senior’s  Ministry.

Disciple & Care for One Another 
in Large & Small Groups

2018
REPORTCOMMUNITY

The Gospel creates community…
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2018 RECAP: The Men’s Ministry at 
Old Fort Baptist Church had many 
opportunities to connect and develop 
community while focusing on being 
men on mission.  The men gathered to 
participate in a camping retreat at 
Givhans, had a campus work day, 
served at the end of summer party for 
the church, and gathered for the annual 
end of year game dinner. During the 
monthly meetings for breakfast, the 
men saw an increase in average 
attendance and grew as Godly men by 
working through Kent Hughes’s book 
Disciplines of a Godly Man. 

2019 VISION: Our men will build on 
the current community developed and 
have opportunity to worship, serve, and 
live in community throughout the year.

Men’s 
Ministry1 Women’s 

Ministry2 Senior’s 
Ministry3

2018 RECAP: The women gathered 
quarterly for gospel community with 
one another and focused on being 
intentional with growing their faith and 
sharing their faith with others. There 
was a successful Women’s Conference 
hosted at the church with worship, 
biblical teaching, and breakout 
sessions.  In addition, several women’s 
small groups continued to meet 
weekly. In the Fall, a monthly gathering 
was added called Third Thursday 
designed to provide a chance for 
women to gather monthly, enjoy a 
meal together, and listen to mission 
testimony. 

2019 VISION: Our women will 
continue to invest in weekly small 
groups, monthly gatherings, quarterly 
events, an annual conference, and live 
on mission throughout the year.

2018 RECAP: The senior adult 
ministry is based on the following core 
values: proclamation, discipleship, 
pastoral care, missions, and fellowship. 
These objectives were accomplished 
through monthly meetings, conducting 
weekly services at The Crossings, 
hospital visitation, weekly Bible study, 
packing shoe boxes for Operation 
Christmas Child and local and 
extended trips. Participants in Young at 
Heart heard speakers from many 
aspects of community life who 
addressed issues of particular interest 
to senior adults. Seniors were informed 
about needs in church life and 
encouraged to be fully involved in 
ministry in which they could use their 
spiritual gifts and experiences. 

2019 VISION: In addition to building 
on our current values, we will work to 
provide a more personal ministry to 
those who are hospitalized or have 
experienced the loss of a spouse or 
other close family member.
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2018 REPORT & 
2019 VISION

We will endeavor to build Gospel-Centered homes. Husbands will seek to lead their wives and children 
sacrificially as Christ leads the church, meaning husbands are ready to lay down their lives for their families 
(Ephesians 5:22-33). Wives will seek to submit to their husbands, as the church does to Christ. As parents, we 
will raise the children under our care in the nurture and admonition of the Lord and by a pure and loving 
example to seek the salvation of our family and friends. 

As a church we strive to fulfill this commitment through: (1) Kids Ministry; (2) Student Ministry; and (3) Family 
Ministry.

Gospel-Centered Families

2018
REPORTFAMILY

We will endeavor to build Gospel-Centered homes.
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2018 RECAP: This time is identified as 
Anchored Deep as we strive to make 
this a time of intentional discipleship 
with our children. This year Explore the 
Bible made alterations to their 
curriculum that separated the 
children’s lessons from the rest of the 
church. After much prayer and 
preparation, we transitioned to The 
Gospel Project, along with the rest of 
the church. During this year, we made a 
change to the Sunday School hour - 
requiring that we have one consistent 
volunteer in each classroom. This has 
improved classroom management and 
trust has been built between the 
volunteers and the students. This 
connection has also improved the 
opportunity for learning and 
discipleship. 

2019 VISION: The Gospel Project has 
allowed us to use this time to focus on 
discipleship. We are helping the 
children to focus more intentionally on 
learning how to use their Bible, how to 
study and memorize it.

Anchored Deep 
Kids 9:30am1 The KNOT 

Kids 11:00am2 CREW 
Kids 5:30pm3

2018 RECAP: Our 11:00am time - The 
KNOT: Kids Navigating the One 
Together -  has served as our Worship 
hour for the last two years. We made 
this change when we realized that 
around 75% of our children were 
staying in children’s ministry during 
both service hours. Prior to this, both 
service hours were offering the same 
lessons/activities. Now the second hour 
provides an opportunity for children to 
begin to learn about corporate worship, 
in an age appropriate setting. Our 
preschoolers use this time to 
incorporate worship songs with their 
lesson while all of our elementary 
schoolers gather together for worship 
through songs, prayer, media, and live 
teaching in the Ministry Center. 

2019 VISION: For the Fall of 2018, we 
have extended the large group time. A 
few benefits are: less volunteers 
needed, time for the children to bring 
an offering to the Lord, and time to 
incorporate a Christ connection each 
week like in The Gospel Project.

2018 RECAP: This past year during 
the 5:30pm time frame was Ignite, a 
program designed as an intentional 
discipleship time for our children. 
Helping them to navigate Scripture, 
learn it and commit it to memory, and 
learn how to live it out. During the 
same time, Parenting Piece was offered 
to parents to equip and encourage 
parents. This last year, parents studied 
Grace Based Parenting. After a decision 
to transition the discipleship focus to 
the 9:30am hour, the decision was 
made to incorporate ways for our 
children to live in community and learn 
what it means to use their gifts and 
talents to bring God glory and share 
the truth of Christ with others. 

2019 VISION: This year, our 
preschoolers and elementary kids will 
prepare musical presentations. This will 
help teach them that age is not a 
deterrent from living life on mission. 
This time will be called The CREW: 
Children Ready Equipped & Willing.
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2018 RECAP: This year’s Vacation 
Bible School saw over 700 children and 
200 volunteers on campus. There were 
23 decisions made to follow Christ and 
may more recommitments, desires to 
be missionaries, and challenges to be 
more intentional about living out what 
they believe. In addition to the usual 
New Believers Class offerings, we have 
also incorporated a version designed to 
help connect some of our children from 
VBS. The class helps walk kids that have 
made a profession of faith and 
expressed a desire to be baptized 
understand the significance of that 
decision. CentriKid camp was switched 
from Gardner Webb to Ridgecrest this 
year to help sync the age groups of 
children going to camp, making it 
easier on our families. 

2019 VISION: With the success our 
church has had on campus with VBS, 
we desire to also take it off campus and 
into our community in a smaller more 
low key version of what we will do on 
campus.

Kids Ministry 
Events4 Rooted 

Student Ministry5 RootedU6
2018 RECAP: This year our student 
ministry spent time studying major 
Christian doctrines to help our students 
build a solid foundation for the future. 
The theme for D-Now was “John 3:16.” 
Our students participated in a mission 
trip to Silver Spring, Maryland over the 
summer. This Fall, the student ministry 
shifted its focus to community building 
and maintained a calendar that 
reflected such a shift. The Rooted Rally 
was transferred from Wednesday nights 
to Sunday nights starting this Fall. This 
decision as well as offering community 
growth events has provided an 
opportunity to build a community of 
Christ honoring students. 

2019 VISION: The student ministry 
will have several great ways to get 
connected in 2019 with Discipleship 
Now from March 15-17, Centrifuge 
from June 25-29, and a mission trip to 
Tanzania in July.

2018 RECAP: This year the Rooted 
ministry expanded into the college 
demographic. The college and career 
Sunday School class multiplied into a 
College class and a Young Professionals 
class. In addition to the Rooted ministry 
adopting the college Sunday School 
class, there has also been an 
intentional focus placed on reaching 
the college students in our community. 
There are several opportunities 
throughout the week for the college 
ministry to gather. The college students 
have also participated in a mission trip 
and assisted in various ministries 
throughout the church. 

2019 VISION: RootedU desires to 
build on the momentum gained in 
2018, while continuing to have a 
presence on the local college 
campuses. The group will also have 
opportunities to have retreats and go 
on mission.
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2018 RECAP: Family Date 
Experiments are opportunities for 
families to come together, centered on 
an element of fun, and to provide ways 
for them to engage in Scripture and 
conversation in an easy and unique 
way. This past year, the church offered a 
game night based on the board game 
CLUE which helped our families clue 
into why we study the Bible. The next 
date experiment was themed the 
Amazing Race where families went 
around our community doing fun 
things together while also doing acts of 
service for others. Families are given 
take home dates at the end of the event 
which give families another date night 
that they can have on their own - 
centered around Scripture, promoting 
conversation, surrounded by an 
element of fun. 

2019 VISION: We are excited to take 
some of our most popular dates and 
build on them this year. We have a goal 
to offer something for the family at 
least every other month and three of 
those will be Family Date Experiments.

Family Ministry 
Date Experiments7 Family Ministry 

Events8
2018 RECAP: Old Fort desires to place 
an emphasis on assisting parents in 
discipling their children while helping 
to create the opportunity for healthy 
family dynamics and spiritual growth. 
There were a few new activities added 
to help accomplish this task. 
Summer Family Challenge was a new 
idea incorporated this year for our 
families to interact and engage each 
other in fun ways throughout the 
Summer; encourage them to engage in 
Scripture, memorize it, and live it out 
through random acts of kindness. 
Connect, Serve, Grow Thursdays gave 
families the chance to do a random act 
of kindness in our community each 
week. 

2019 VISION: In conjunction with the 
student ministry, there are plans to 
incorporate one-night parenting 
conferences that will have specific and 
centralized topics for the Old Fort 
families to put their focus.
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2018 REPORT & 
2019 VISION

We covenant that we will give cheerfully, regularly, and generously to the support of the church, the relief of the 
poor, and the spread of the Gospel both in our city and through all nations (2 Corinthians 8-9). We affirm that 
we will give our spiritual gifts, time, resources and money in a sacrificial manner  consistent with the Gospel and 
for its progress. 

In addition to all of the many ways previously listed in this report, as a church we strive to fulfill this 
commitment through: (1) Deacon Ministry; (2) Facilities Maintenance; and (3) Church Financials.

Good Stewards

2018
REPORTSTEWARD

…we will give cheerfully, regularly, and generously to the 
support of the church, the relief of the poor, and the spread of 
the Gospel both in our city and through all nations (2 
Corinthians 8-9).
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2018 RECAP: The deacons remained 
busy helping to minister to the needs 
of the Old Fort Baptist Church family as 
well as those in our community in 
need. The deacons were faithful to 
make hospital visits, care for the 
widows of our church, assist families in 
crisis, and fulfill responsibilities 
outlined in Scripture. The annual Care 
Banquet was successful in providing a 
night where the deacons could serve 
and entertain the widows of the church. 
This year, there were eight men 
ordained as deacons. There are also 
four men being presented to become 
deacons at the church. 

Men that are being presented to the 
church to become deacons: 
- Tony Alvarado 
- Paul Romeo 
- Robert Rorick 
- Tony Schwuchow 

Deacon 
Ministry1 Facilities 

Maintenance2 Share the Light 
Campaign3

2018 RECAP: The Old Fort campus 
received several upgrades throughout 
the year highlighted by upgrading 
portions of the air conditioning systems 
throughout all five buildings, an 
update to the microphone system in 
the Worship Center, and painting the 
Worship Center elevator lobby and 4 of 
the front offices in the CLC building. 
Plans to freshen up the grassy area 
between the Ministry Center and the 
CLC building began with the removal of 
two trees past their expiration. 

2019 PROPOSAL: There are plans to 
continue placing an emphasis on 
maintaining the property the Lord has 
blessed us with at 10505 Dorchester 
Road. In addition to the focus given by 
the staff in charge, there is a plan to 
incorporate a few church work days 
where the congregation can assist in 
loving and being good stewards of our 
campus. 

2018 REPORT: Currently, the church is 
actively paying down the loan provided 
to build the Worship Center. At the 
current pace of payments, the 
anticipated payoff  of the current debt 
of $1,244,720 will accomplish the 
completion of the debt payment in 
2025. 
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2018 RECAP: The approved 2018 
proposed budget from the December 3, 
2017 meeting was $1,941,768. As of 
November 30, 2018, the church has 
had $1,597,421 in expenditures and 
received $1,547,469 in income. 

Based on projections from prior years, 
the anticipated giving for December 
2018 is $209,328 which will bring an 
estimated report of $1,725,903 in 
expenditures and $1,756,797 in 
income for the year.

2018 Financial 
Report4 2019 Budget 

Proposal5
2019 PROPOSAL: Having spent a 
considerable amount of time 
examining the trends from the 
previous five years and looking toward 
future predictions in the culture, the 
2019 proposed budget requests a 9% 
decrease from last year’s proposal and 
anticipates a potential budget of 
$1,801,011.  
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